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Risk Governance and Accountability

The Board of Directors, as per its mandate,
is responsible for reviewing the principal
risks of the Company’s business and
ensuring appropriate measures are in place,
such as environmental stewardship and
health and safety management systems, to
effectively monitor and manage those risks.

In addition, the Environmental,
Sustainability, Health and Safety Committee
has specific responsibilities for assessing
environmental, health and safety, and
sustainable development risks, including
those related to human rights and
community and government relations.

Everyone at Orla plays a role in recognizing
and managing risks, particularly safety
hazards. To embed a culture of risk
management, we provide training and
communication to raise awareness of
essential risk management concepts and
tools across our organization.

SOCIAL GOVERNANCE APPENDICES

The Key Principles that Guide our ERM System

Philosophy/Culture

Foster a culture that supports long term growth in Mexico, the U.S.,
and beyond, through appropriate risk identification, management,
monitoring, and reporting processes.

Performance

In accordance with a balanced operations plan,
maintain focus on free cash flow generation, margin
expansion, reserves, and production increase.

Standard / Best Practices

Meet industry standards and best practices and
ensure all risk management processes are
performed with consistency and integrity.

Communication

Ensure transparency across all levels of the
organization and encourage synergy across teams
to address ongoing priorities.

Independent Assurance

Engage periodic independent assessments by internal or
external auditors to ensure risk management processes are
adequate and are operating optimally.

ERM System
Key Principles
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Monitoring and Reporting
on Risk on an Ongoing Basis

Reinforcing and Incorporating the Importance of
Effective Risk Management

Promote a risk mindset as a normal part of daily business

and operating activities and planning at all levels.

A Practical Framework

Identify and address mechanisms
to prioritize risk areas.

Leadership from the Top

Management Levels

Support risk champions with clear roles
and responsibilities for risk management.

Integration
Integrate enterprise risk management
into all areas of the business.
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